STAFF SENATE MEETING MINUTES

November 15, 2005 – 11-12:30 p.m.

Videoconferencing

Fairfax Campus – S&T 110

Prince William – PW1, Room 221

Arlington, Room 335

	Members Present:
	Stacey Remick-Simkins, Chair

Judy Morton, P&E Co-chair/Treasurer

Steve Bryson, Parliamentarian

Zavin Smith, P&E Co-chair

Susan Kehoe-Laptew, C&O Co-chair

Heather Aleknavage, Debbie Brandon, Michelle Carr, Kendra French, Yoanna Ganeva, Della Patrick, Lori Petterson, LeAnn Pittman, Annaliesa Lundblad, Amy Springfloat, Carol Trayers, Janet Walker


	Members Absent:
	Ann Ludwick, Vice Chair/Legislative Officer

Marcy Glover, Diversity Co-chair

Robin Knies, Mike Ruais, Darren Silvis


	Guests:
	Ida M. Barbour, Community Relations

Donna Chittum, Human Resources

Linda Harber, Chief Human Resource Officer
Ilse Riddick, Human Resources


The meeting was called to order at 11:11 a.m. by Stacey Remick-Simkins, Chair.

I. Call to Order and Welcome Guests

A. Chair introduced Linda Harber, Guest Speaker from Human Resources
B. Chair introduced new Senators Debbie Brandon, Kendra French, Susan Kehoe-Laptew, Annaliesa Lundblad, Lori Petterson, LeAnn Pittman, and Carol Trayers.
C. Chair introduced guests Ida M. Barbour, Community Relations; Donna Chittum, Human Resources; and Ilse Riddick, Human Resources.
D. Linda Harber, Guest Speaker from Human Resources, reported to the Senate:
1. People in Human Resources and Administration have been working hard for the past year on the high cost of living issue in Northern Virginia. Administration has made compensation its highest priority. Ilse has been central in working on this issue.
2. Their team managed to get some information submitted for the governor's budget some months ago.  There is a short version and a long version.  They are trying to get an 11.43% raise for faculty and staff over a three year period.  This amounts to $24 million, or $8 million a year.
3. It's very complex but they are trying to match University jobs to marketplace jobs.  25% of University salaries are already at or above market value.  The high turnover rate (19%) makes it difficult to arrive at average salaries.
4. The last time anything like this was done, was the Northern Virginia differential in the mid-80s.  There was an 8% differential done for faculty and then for selective classified employees.  Since then, there has been staff turnover and there are different people here now, many of whom don't remember that happening.  And now, salary compression is worse than it was then due to escalating inflation.
5. DHRM wants the team to look at it job by job.  If any budget is approved, there will need to be a process to distribute it.
6. The institution is 100% behind this effort.  We are doing this for Mason, not for Northern Virginia. It's very important to have good salaries so we can attract and hire people who are experienced.
7. When the governor's budget gets through to the legislature, they hope our information will remain in the budget.  The short written version goes to the legislature.
8. Ilse found data on cost of living.  Our cost of living index is 1.43, which puts us at the high end of prices, on a par with New York and Los Angeles.  No other place in Virginia is near us in cost of living. There is a huge gap between our University and other small cities.  This is a strong selling point.
9. The team hopes the plan will go to the legislature for the 2006 budget.  This year's budget will be approved by the outgoing governor.
10. Yoanna asked how the cost of living differs between Fairfax, Arlington, and Prince William, and if there is a huge difference between them.  Linda said that they are all very close, they are all in the ball park, and even if there is a somewhat different cost of living between the three campuses, the team is focused on the University as a whole.
11. Kendra asked how the money, if we get it, will be distributed on a job-by-job basis.  Linda said the proposal is for a lump weighted sum, and it will be another six-month process to get it.  DHRM requested that we do it on a job-by-job basis.  Linda said that with the high turnover rate, we have to pick a moment in time and assess then.  She talked about cost of living, market cost, and Mason's average weighted salary: these are separate issues and it is complicated.
12. Steve asked who will decide how to allocate the money.  Linda said that there will be a huge group assembled to make these decisions, using market surveys, and many people will be involved.  All of this is unknown at this point.  First we have to see if we get the money.  If so, phase II will be to assemble a group and design a process in order to implement the salary increases.
13. Ida asked if this will be an increase on top of any other raises, and Linda said yes, it will be in addition to regular raises.  This money will affect fiscal year 2006/2007.  It will probably go into effect around November of 2006.  A fair process has to be figured out, fair for both faculty and staff.
14. The team already submitted the amount requested, $24 million over 3 years, to the legislature.  They gave a draft of the long version of the information to the State a week ago.  The State had edits and the team is working on those changes now.
15. Chair asked if this information will be posted online.  Linda said she will talk to Dr. Scherrens about that.
16. Heather mentioned the expansion and growth of the University internationally and locally.  People need to understand the differential in salary is not based on which campus one works at.  Linda agreed that the various campuses have nothing to do with the differential.  DHRM tried to compare us to Atlanta's cost of living, but there was no comparison, especially in regard to housing costs.
17. Ilse reiterated that this money is for classified staff.  Linda added that there are a lot of great things about working here and we need to support our infrastructure and make it work.
18. Zavin brought up the 10% State cap on raises, noting that faculty and Administration aren't subject to that rule, a discrepancy which can be bad for morale.  Linda agreed it is an issue they are looking at.  They have a work group to look at this issue.  Zavin suggested that we could raise the 10% limit rather than lower it for faculty or Administration.
19. Yoanna said that the money proposed is too little and we won't catch up with the cost of living.  Linda explained that the team's working model is, it's not enough, but it's wonderful.  Other staff agreed that it was a good start in the right direction.  Linda reminded us that the University President has made this his #1 priority.
20. Susan commented that Human Resources has moved very quickly on this issue and it's been amazing.  Some companies have moved to rural areas to cut costs, but Mason has stayed here and that is phenomenal.
21. Linda reiterated that there has been a substantial push from Dr. Scherrens and the Administration, which has been vitally important in making this happen.  The Human Resources team will stay in touch with the Staff Senate and come back and talk to us again.  Chair added that this is a significant development and we're moving in the right direction.
II. Staff Senate Legislation and Action Items

A. September and October 2005 Minutes were introduced.

1. Zavin motioned to accept the Minutes as-is.

2. Steve seconded the motion.

3. The motion passed by unanimous voice vote.

III. University News and Updates
A. Human Resources Update and Information: 
1. Ilse said that everyone will receive an email on November 28 telling them what their raise will be.  People should email Donna Chittum or Ilse with questions.
2. Chair mentioned that people should check their spam-blocked mail every day, because mail that is not spam gets caught in the blocker, and we can miss important mail if we don’t check it. 

3. Janet reported: 

a. Commuter Choice forms are due to HR/Payroll on the 15th of each month.  If we do not complete a form we won't receive Commuter Choice benefits for that month.  The deadline for December benefits is/was November 15.

b. The Commonwealth of Virginia campaign runs through December 22.  Pledge forms and catalogs will be distributed via campus mail.

c. UNUM long term disability insurance open enrollment runs through November 30.  Full-time non-VSDP participants are eligible to enroll in this optional insurance.
4. Susan added that we can specify a certain agency with United Way where we want our money to go.  Also our money goes through the Southampton United Way office, not Arlington.

B. Parking & Infrastructure:  
1. Darren wasn’t here to report, and Chair was not aware of anything new to report this week.
C. Banner News & Updates:  

1. Chair is still working with Beth Brock and Jennifer Flagel and will continue to take our concerns and observations back to them.  There will be regular monthly updates.  Chair will send out an electronic digest asking for people’s questions and concerns.
D. Security & Compliance Updates:
1. The new Staff Senate work group met on this recently.  Kendra and Carol met with Chair and had a good discussion.  They discovered many challenges in our need to comply with data security issues that go deeper than technology, issues of space resources and having a secure work space.  The group will put together a survey and try to determine what challenges staff has.  Their goal is to gather data to look at strategies that can empower staff to become an integral part of compliance.  There are serious systemic issues that need to be addressed in order for staff to feel a part of the process.  There will be real consequences eventually.  They are tying this all into Tom Hennessey’s security policy.

IV. State Government Updates – Ann Ludwick, Legislative Officer
A. Vice-Chair was not present today and there were no new updates beyond what was presented in length at the October meeting.  Chair encouraged Senators to look at the legislative page on our Staff Senate webpage at http://mason.gmu.edu/%7Ealudwick/legislativepage.htm
V. Committee Reports

A. Executive Committee: Stacey Remick-Simkins, Chair 
1. Chair will continue with the electronic digest, and Darren and Recording Secretary will work together on the Newsletter.  Recording Secretary continues to work on the website and update it.
B. Communications & Outreach Committee
1. Darren has resigned at Co-chair but is still a member.  Stacey will be at the meeting on this Thursday, November 17.  Meanwhile, the new Senators on the committee should think about if they want to be Co-chairs.

C. Policies & Elections Committee
1. Co-chairs will try to have a presentation at the December Staff Senate meeting on the issue of Senate representation on various campuses.

2. Election results:  We have seven newly elected Senators.

Fairfax Campus (ends 6/30/07) 

Kendra French, Program Coordinator, School of Management


kfrench@gmu.edu  3-3725  5F5

Annaliesa Lundblad, Graduate Enrollment Specialist, Environmental Science & Policy  alundbla@gmu.edu  3-3187  5F2

Lori Petterson, Admin & Office Specialist, College of Visual & Performing Arts


lpetters@gmu.edu  3-8887  4C1

Debbie Brandon, ITU Administrative Services 


dbrandon@gmu.edu  3-3515  5G1

Fairfax Campus (ends 6/30/06) 

Susan Kehoe-Laptew, Fringe Benefits Accountant, HR/Payroll 


skehoela@gmu.edu  3-2627  3C3

Carol Trayers, Administrative Specialist, Applied Information Technology


ctrayers@gmu.edu  3-3565  1G8

Arlington Campus (ends 6/30/06)

LeAnn Pittman, Manager, Classroom Support, DoIT


kpittman@gmu.edu  3-4963  2E9

D. Diversity Committee
1. This committee has not gotten off the ground yet.  It is important and Chair is committed to it being off the ground before her term ends.

E. Senate Budget – no report.

VI. University Committee Reports
A. Safety Committee:  Janet and Steve will attend this meeting on December 2.

B. Faculty Senate:  Michelle will attend this meeting on November 30.  Next year, beginning in February, Della and Recording Secretary will alternate meetings.

VII. Staff Issues and Concerns

A. Steve noted that there was not much in writing about when Staff Senate terms went from two to three years.  Chair said that the seats were staggered and some of them were two years, some three.  Explanation of this should be in the Staff Senate minutes from two years ago.  Chair advised P&E committee when adding new seats to stagger them and not create an imbalance.
B. Della asked why half of the staff and faculty parking lot in G is fenced off for several weeks now and yet nothing is being done with that space.  Other staff agreed that they didn’t understand the reasoning behind that.  Steve said that it’s for the contractors to use, but maybe they closed it prematurely.
C. Heather raised the issue that we can’t use United Bank on campus anymore unless we have an account with them.  Chair will email John Spaldo about this and bring it to his awareness.

D. Heather discussed Mason’s Child Development Center (CDC) and the recent vandalism that happened there.  CDC has to pay a deductible for this, and the money comes out of the kids’ budget.  Also, CDC will be charged a mortgage of $250,000 over 30 years, because they are not a part of the University.  They might have to raise tuition or do fundraising.  Daycare on campus is termed a benefit and should be eligible for University funding.  Heather will pursue the matter with Human Resources.  Lori raised the issue of special education children and how they are not addressed by CDC, or children under two either.  Yoanna offered her support to Heather on this issue.

VIII. Next Meeting

A. Tuesday, December 20, 11-12:30 pm – videoconferenced.

IX. Adjournment

A. The meeting was adjourned at 12:31 pm by Stacey Remick-Simkins, Chair 

Respectfully submitted by Donna George, Recording Secretary (dgeorge@gmu.edu, staffsenate@gmu.edu, 3-4141.
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